The Pennsylvania State University
The Graduate School
College of Education

!
COMMON PRACTICES IN SOUTH ASIAN ORPHANAGES	


!
!
A Thesis in
Educational Theory and Policy
by
Martha J. Herr

!
© 2014 Martha J. Herr

!
!
Submitted in Partial Fulfillment
of the Requirements
for the Degree of

!

Master of Arts

!
May 2014

!

!ii

The thesis of Martha J. Herr was reviewed and approved* by the following:	


!
Dana Mitra
Associate Professor of Education
Thesis Adviser

!
!

Stephanie Serriere
Associate Professor of Education

!
!

Gerald LeTendre
Professor of Education and International Affairs
Department Head, Education Policy Studies

!

* Signatures are on file in the Graduate School.

!
!
!
!
!
!
!
!
!
!
!

!

!iii

ABSTRACT	


!
Orphanages worldwide are responsible for providing the support and resources for
a holistic development in the lives of children. The findings of this thesis offers important
clarity on the most common practices that orphanages in South Asia use to care for
orphans. Findings reveal common practices in education, health, finances, and the staffing
structure. This study offers unique qualitative data from orphanage directors across 22
sites. The findings of this study reveal the status of extant practices in orphanages. Future
studies should follow these findings to measure the quality and effectiveness of the
common practices in South Asian orphanages. 	
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Chapter 1 : Introduction

!
Worldwide, children’s homes are striving to meet the needs of orphans who are
vulnerable and struggle to care for themselves independently. Structures of orphanages
vary from institutional care, to homes with a more family based style of care. Without the
nurturing, guidance, and resources that parents provide, orphan children have significant
needs and are faced with the challenge of providing for themselves. There is a great need
for organizations to support these vulnerable children in order to prepare them for a
successful adult life. 	

This research was inspired by the Malini Foundation who is currently in the
process of opening a girl’s home in Sri Lanka. Sri Lanka has faced many crises over the
past 30 years that have led to orphaned and vulnerable children in need of support. A civil
war lasting over two decades, a tsunami, and a flood are the main causes of the poverty
and difficult living conditions that many in Sri Lanka still face today. Over 340,000
children were raised without one or both of their parents. 900,000 children are working in
the labor force in order to earn enough money to survive (SOS Children’s Villages).
These issues have led to a great need for orphan support throughout Sri Lanka. This home
will provide the girls with a safe environment, education, food, and other basic
necessities. The Malini Foundation is just one example of the influential work being
conducted worldwide to support children in need. This study was developed in order to
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provide the Malini Foundation with a basic understanding of the common practices in
orphanages and the issues orphanages face while trying to care for and support orphans. 	

A broad approach was used to look at common practices in terms of education,
health, finances, and staffing structures in orphanages. The research was conducted in
South Asia in order to stay within the relative context of Sri Lanka to then provide
recommendations to the Malini Foundation. The research question was framed as: what
practices are commonly found in the structure of South Asian orphanages? 	

This paper first starts with a literature review to observe the previous studies on
orphan needs and orphanage structure. It was discovered that Africa is primarily where
the majority of orphan research has been conducted. Research related to orphan needs,
and orphanage structure in terms of education, health, finances, and staffing was
explored. There is a significant literature gap in orphanage research focused on South
Asia and this study was able to provide insight into common practices in orphanages as
well as further research recommendations. 	

Chapter three is the methodology section of this research paper. It explains my
connection to the Malini Foundation that inspired this study. The formation of the
research question and how that influenced the content of the survey is described. Next the
research process is discussed such as the study participants, the data collection, and
finally the data analysis.	


	


Chapter four shares the results of the study in the categories of most common
practices in education, health, finances, and staffing structure. The results were shared as
a ratio of how many homes from the study used specific practices according to the survey
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results. The findings were connected to the literature when relevant literature was
available. 	

In chapter five, the discussion section, recommendations were shared for
orphanage directors and researchers based on the findings from this study. This section
focused on the constraints of the study and what research design changes should be made
in the future. In the conclusion section, chapter six, further research ideas were shared in
order to meet the gaps in the literature.
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Chapter 2 : Literature Review

!
	


This literature review attempts to look at orphans and the needs that they have in

order to provide background of why children’s homes are necessary worldwide. Through
the challenges that they have overcome, orphans struggle developmentally and face many
lasting impacts of the trauma in their childhood. Orphans have unique needs that
children’s homes need to care for in order to support the holistic development of the
orphan children that they are raising. Care for orphans is provided in a number of
capacities including being taken in by extended family, adoption, foster care, children’s
homes, and institutional care. The question that needs to be answered is, what practices
are most commonly observed in orphanages? The organization of orphanages will be
explored with an emphasis on the structure of the education, health, financial, and staff
systems. 	

	


I gathered literature using a variety of search terms and data bases. The broader

search terms I used are orphanage, orphan, children’s home, shelter, aid, homeless
children, abandoned children, needy children, underprivileged children, child poverty,
children’s rights, public care, residential home, social services, child protection. I
searched a combination of these terms in addition to also focusing in on issues related to
these terms, specifically education, health, financial, and orphanage staff structures. I
found information and sources for the literature review until I reached saturation and the
research began to be repetitive. I discovered a lack of research available regarding
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orphanages in South Asia through the process of studying the literature. To compensate
for this lack of research and provide background knowledge to the reader, I used research
regarding African orphanages for the literature review. I studied literature about
orphanages in Africa due to the poverty, underdevelopment, and orphan needs that
regions throughout Africa and South Asia face. Additionally, some sources focusing on
the structure of NGOs contributed to the literature review.	

Orphans	

	


In 2008, over 132 million orphaned children lived worldwide. An orphan can be

defined as a child who lost one or both parents. Double orphans, who have suffered the
loss of both their mother and father, account for 13 million of the 132 million orphans
worldwide. Asia has the largest number of orphans. A child who was orphaned by only
one parent can continue living with their other parent but may need additional support
and resources (UNICEF, 2008). The children’s homes in this report focus on double
orphans who are now living in institutions.	

	


Orphan children are desperate to survive and as a result sometimes live dangerous

lifestyles as street children, beggars, delinquents, or child prostitutes. Common problems
faced by orphans include extreme hunger, infectious diseases, emotional problems, and
disability among other things. These problems can be social, psychological, economic, or
developmental. In addition to the trauma of losing their parents, orphans are faced with a
lack of basic needs, schooling, personal care, and attention (Reddy, 2003). 	

	


In Africa, the AIDS epidemic has led to a large number of orphaned children. It

was estimated that by 2010, in 11 African countries, the number of AIDS orphans would
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make up 20-37% of the population of children under the age of 15. Clearly measures
must be taken to provide resources and care to the orphans who have not been taken in
but extended family. AIDS has also significantly contributed to the number of orphans in
other parts of the world and in the Asian countries of Cambodia, Myanmar, Vietnam, and
India. The AIDS pandemic can infect children and lead to common problems among
orphans previously mentioned. In adulthood, these issues do not cease to exist and can
cause illiteracy, poverty, exploitation, and homelessness (Annan, 2002). 	

	


If orphan children are not living on the streets, then they are either with a family

member who has the means to support them, or in an institution operated by a community
based organization, local government, or a charitable institution. It is important that this
institution meets a number of needs for the children in order to support a holistic
approach to development. The US government supports programs that cover the areas of
healthcare, food security and nutrition, psychosocial support, shelter, economic
strengthening, and education (Senefeld, 2011). This program structure not only cares for
the children’s basic needs but also helps to prepare them to be independent when the time
comes.
	


	

Children’s homes opened to provide care and support to orphans but often times

run into issues ranging from a lack of finances to inadequate staffing. A case study of a
Zimbabwe orphanage revealed many of these problems. A partnership was established
with a university with the goals of protecting children’s rights, increasing sustainability of
basic necessities, better education, youth participation in orphanage governance,
preparing children for their futures, and educating staff members about child
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development policies and practices. Based on these goals, recommendations were made
and action taken to improve the current status of the orphanage (Dee, 2004). 	

	


A study conducted in NGOs in Kenya expanded on these issues in looking at the

strengths and weaknesses of NGOs created to care for at risk children and orphans. The
purpose of the study was to improve the design, implementation, and evaluation of
programs working with youth. The strengths reported were staff commitment, the
surrogate family structure of many children’s homes, staff members being attentive to the
needs of children and staff acting as role models. NGOs meet the basic needs of children
and additionally provide education, health services, vocational training, counseling, and
social skills training. The outcomes that were discovered as a result of these resources are
an increase in academic achievement and self confidence in the children (Ferguson &
Heidemann, 2009). 	

	


Challenges of NGOs in Kenya remain a key issue to consider. A lack of staff, lack

of staff services for children with special or extreme needs, and lack of female sexual
education trained staff are some issues faced by the staff members of NGOs. A problem
of ethnic differences exists when Western staff members are trying to connect with
Kenyan children. This can also lead to a loss of traditional values in local children if the
program is run entirely by foreigners. Funds typically come from church support, private
donors, and merchandise programs, but NGOs constantly are facing a rising budget and
lack of funds to cover the expenses of children. Children with medical conditions such as
HIV/AIDS especially present a tough expense to NGOs. Land and building structures are
another high cost that NGOs struggle with. As a result of this, children’s homes often take
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in too many children for the amount of space that they can afford leading to cramped
living conditions. Community support can be difficult due to a lack of collaboration
between organizations, poor infrastructure in rural areas, and an absence of awareness
regarding street children (Ferguson & Heidemann, 2009). 	

	


Reviewing the literature regarding education, health, financial, and staffing

structures and policies of children’s homes can help discover the ideal model of a
children’s home. This model should be not only effective but also efficient in order to
provide high quality care to orphans. Research surrounding the needs of orphans and the
resources provided to them can help construct a model of best practices in children’s
homes. 	

Education	

	


Education provides an opportunity for development and growth in children that

prepares them for their futures and can help them to support themselves independently. A
quality education is crucial for orphan children who receive limited support in their lives
and need the resources and services that school can provide to them. This section will
explain education systems in the developing world, educational needs of orphans, and
challenges that schools face in educating orphans. 	

	


Education in the developing world has greatly improved since the 1960s but still

has a lot of progress that must be made. Enrollment rates have increased over time
through policy implementation, but the quality of education and learning that occurs in
school has not advanced as quickly. 80% of children in the world live in developing
countries and are going through these weak school systems. A high quality education
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system is crucial to the development of these nations and includes benefits such as an
increase in the adoption of agricultural technologies, improved health, and lower fertility
(Glewwe & Kremer, 2006). 	

	


Education systems in developing countries struggle with many issues like grade

repetition, leaving school early, teacher absenteeism, and less learning than the
curriculum standards suggest. Schools have improved over time but as recently as the
1980s and 1990s serious issues in the education systems of developing countries still
existed. In 1998, 39% of schools in Vietnam’s rural areas did not have blackboards in
primary school classrooms. Even more extreme, in India in 1987, over eight percent of
schools did not even have a building to hold classes in. Vietnam still faces the issue of
limited teachers and school buildings so they have compensated for this by having two to
three school shifts per day where students only attend one shift. This is a tremendous loss
of education for students as the average shift lasts about three hours. For Vietnamese
students living in rural areas, about 90% of them attend a school that operates in shifts. In
Tamil Nadu, India, literacy rates are low and the average class size in primary schools is
78 students (Glewwe & Kremer, 2006).	

	


Orphaned children have unique needs in order to have a healthy development and

learning experience in school. A child without parents loses their support structure which
can hinder their learning. Even in the common situation of extended family members
taking in orphans, there is not enough time, attention, and resources to be divided
between their children and the orphans, again isolating orphans. Teachers are in the
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position to be a strong supporter for orphans and can help them to overcome their
emotional struggles due to the traumas they have been through (Ogina, 2010).	

	


In South Africa, the South African Department of Education Norms and

Standards for Educators included the pastoral role as one role they expect from educators.
This was as a reaction to the large population of orphan children in Africa. Teachers in
South African schools are supposed to support the development of children intellectually,
emotionally, and socially. Some teachers felt that they were unable to know when
students were dealing with emotional issues, implying that more training in this area
could be beneficial to both teachers and students (Ogina, 2010). 	

	


In 2008, the Department of Education in South Africa offered four programs to

teachers designed to help combat HIV/AIDS and train teachers on how to handle students
infected or affected by this illness. These programs target children with HIV/AIDS and
include themes like abstinence education, peer education, a health advisory committee,
and counseling. In the peer education program, training focuses on life skills, leadership,
and how to identify any peers who may be struggling and need support services. The
Health Advisory Committee is a government mandate and draws together various
representatives from the school to setup school policies to protect the health of students
and teachers. A balance between preventative measures and treatment/support can be
found in these programs designed to care for students affected by HIV/AIDS (Wood &
Goba, 2011). 	

	


Orphan children achieve a much lower level of education than other children and

feel a need to focus more so on day to day survival than education. The need to work,
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lack of financial resources, need to care for younger siblings, and stigmatization from
teachers and students are all reasons that orphaned children do not attend school (Heard,
Kelly & Smart, n.d.). 	

	


Schools have the opportunity to improve the lives of orphaned children and can

provide a number of resources to these underprivileged children. Provision of a daily
meal, after school supervision, and other services for special needs are all benefits that
children can receive from attending school. Schools helps vulnerable children to avoid
the risky situations that they put themselves in to seek resources necessary for survival.
An education prepares students to get a good job and eventually provide for themselves.
The feeling of being a member of a community is good for orphan children who are
otherwise alone. School can be a normalizing factor and social opportunity that orphan
children do not have elsewhere (Heard et al., n.d.). 	

	


School is the ideal way for orphaned children to stay connected to the community,

but the interaction between orphans and the community should not be limited to this.
Large international organizations play a significant role in care for orphans and other
causes in developing nations. These organizations must be cautious of working in a
different culture and should respect the norms of this country so as not to take away the
national identity from orphans. Community organizations or members can help these
nongovernmental organizations to know how to best help the orphans and meet the needs
of the community. There should be a partnership developed so that the powerful
organization can provide professional expertise and capital, while the community can
complement this with local knowledge. External organizations should avoid undermining
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any local coping mechanisms so as not to create a dependence on outside help.
Communities and external aid organizations should work together to provide care and
support to orphans (Annan, 2002). 	

	


The Convention on the Rights of the Child, ratified by the United Nations in 1990,

is a binding treaty focusing on child development and rights in all aspects of life. The
right to education is defined in article 28 and explains that all children should be provided
a free primary education and should be encouraged to complete the highest level of
education possible. The goals of education, elaborated on in article 29, discuss the
necessity of education to expand beyond just academics and that education should also
develop personality, talents, and abilities. The treaty encourages children to live peaceful
lives respecting other cultures, other people, the environment, and human rights (United
Nations, 1990). 	

	


The rights defined in the Convention for the Rights of the Child should especially

pertain to orphan children who are living underprivileged lifestyles as independent and
vulnerable youth. A school in Orissa, India is the perfect example of what these children
need to meet their requirements for holistic development. Hariharananda Balashram was
founded in 2004 to care for the poor and needy children of Orissa whose lives were
devastated following the 1999 cyclone. 19.5 million people were affected by the
destruction of this super-cyclone leaving many children orphaned or in poverty or
homelessness. The home is non-biased and provides care and education to children
regardless of their caste, religion, or gender. By 2015, 480 needy children are expected to

!13

be enrolled, and the first class of students will graduate-a sign of the success of this home
(Bathina, 2013). 	

	


Hariharananda Balashram is a model home and provides children with free

housing, education, books, medical care, and food. The leaders of this school value a
holistic developmental approach and focus on a healthy development of mind, body, and
soul. To meet this goal children are given the opportunity to pursue extracurricular
passions in sports, music, dance, and art. The curriculum meets the standards of the
Central Board for Secondary Education and is an English Medium school. Children are
also educated in native languages, technical studies, life-skills training, and scriptural
teachings (Bathina, 2013). 	

	


This successful residential school model has a mission “to foster, educate, and

empower the poorest and most disadvantaged among Orissa’s children.” One of the
education goals of the school is to prepare students to succeed on the annual exams from
the national board curriculum so the importance of education is emphasized. Following
their school day, children later have a tutorial session with their teachers for review and
homework time. The children work hard because they know they have been given a
special opportunity and want to use this to be successful and promote positive change in
their community and the world (Bathina, 2013).	

	


Many children’s homes are religiously based and use the morals and values of

their religion to develop the character traits and emotional health of the children,
Hariharananda Balashram is no different. Bathina (2013) uses the model of Joseph and
Efron to explain moral education. These 7 practices were observed in the home and
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promote moral education. A focus on character education, cultural heritage, a caring
community, peace education, social action, a just community, and ethical inquiry is the
model of this home (Joseph & Efron, 2005). They are striving to raise future leaders of
Indian who value peace, compassion, and social transformation (Bathina, 2013). 	

	


Orphans who are the head of their family as a result of losing their parents

struggle in cognitive development. These children can be described as resourceful
responsible, and moral, but the amount of stressed placed on them to now be the provider
is too much. Often times, they struggle to appropriately respond to stress and conflict and
need to develop their coping mechanisms. Education is sacrificed as making money
becomes a greater priority. Other detrimental effects include a loss of a sense of security,
and neglected emotional and material needs. The negative impact that orphanhood has on
children can inhibit their social and cognitive development if the proper care and
resources are not provided to them (Ganga & Maphalala, 2013). 	

	


The decision between public government and private schools is one that not all

children have the luxury of making. A good education system is crucial in the
advancement of a developing country, but increasing populations and tight budgets make
it difficult to provide a high quality government education to children free of charge.
Education systems in developing countries face the similar issues of inefficient budgets,
the building of unnecessary schools, paying inadequate teachers, and buying school
supplies that are not needed. In developing countries, the predicted academic
performance of students in private schools is higher than students attending government
schools. Poor households who may struggle to afford private school consider many
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factors such as school fees, proximity, and quality. Despite the cost of private school,
poor families value the high quality education that this provides to students and strive to
afford this opportunity (Alderman, Orazem & Paterno, 2001). 	

	


Private schools do not play a large role in the education systems of developing

countries, as enrollment in public schools is 90% for primary students and 70% for
secondary students. In a study based in Indonesia, private non-religious schools were
found to be the most effective. According to Bedi and Garg, private schools are more
attentive to the needs of students and parents and had a greater school level of autonomy.
This autonomy led to principals striving to create a school atmosphere conducive to
learning and teaching and incentivized teachers to be good educators. Although they are
more effective and efficient, private school education in developing countries can be
limited or prohibited entirely (Bedi & Garg, 2000).	

	


Private and public schools in developing countries face the issue of teacher

absenteeism. In India, teachers were discovered to be absent from government primary
schools 25% of the time, with only about 50% of the teachers present actually teaching.
Teacher absence rates are higher in rural areas and in government schools compared to
private schools. Only 1/3,000 head teachers in government schools in India fired a
teacher for frequent absences. When teachers are absent from school, students go home or
join a different class that is not at their grade level. Often times, when a teacher is not
present, a school is forced to close. Even more shocking, is that in 45% of Indian
classrooms in government-run schools, only 45% of teachers participate in teaching
activities. Private school teachers make less money than government school teachers and
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are more frequently reported for absenteeism as 35/600 surveyed schools have fired a
teacher for absenteeism. This sanction for absenteeism leads to a lower rate of
absenteeism in private schools. Developing countries need to implement policies to
ensure that teachers are not only attending school but are providing students with
instruction and an education (Chaudhury, Hammer, Kremer, Muralidharan, & Rogers,
2006). 	

	


India has seen an increase in private schools opening in recent years. Even though

school enrollment has increased, government school quality is still lagging and has led to
the private school movement. Schools need to focus on improving quality, because
academic development influences earnings, productivity, and economic growth. In 2005,
only 66% of government primary schools had water and only 42% had toilets. This lack
of basic resources does not create an environment conducive to learning. Additionally,
furniture, teaching aids, books, computers, playgrounds, and musical instruments were
not provided to schools. Not only does this inhibit academic learning but also any
extracurricular activities as well (Kingdon, 2007). 	

	


There was a shortage of secondary schools, and in 2002, there were only 1/5 as

many secondary schools as primary. The lack of available secondary schools resulted in
around 20% of 15-16 year old students not being in school. Private schools responded to
the poor quality government schools by opening as a better option for students in mostly
urban areas. Despite difficulties in affording private school tuition, poor families also
send their children to private schools. Of children attending primary school who are ages
5-10 living below the poverty line, almost 15% attended private schools. This is seen
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more commonly in urban areas (36%) than in rural areas (8%), but no matter their income
level, families would prefer to send their children to a private school over a low quality
government school (Kingdon, 2007). 	

Health	

	


The health needs of orphans are a crucial aspect of care in children’s homes due to

the trauma that the children have lived through that has strongly impacted them. Health
needs of children include physical, mental, and emotional concerns. These needs present
large expenses which must be met in order to maintain the health of the children.
Children’s homes use a variety of strategies and methods to care for health needs of
children. 	

	


Mental Health	


	


Issues with mental health can stem not just from the children’s trauma of losing

their parents and living a difficult life, but also from orphanage conditions. In their study
examining a large orphanage in Ethiopia from 1981-1984 depression and low appetite
increased over time. This is concerning and children should be making improvements
during their time living in a children’s home. Relationship building between caretakers
and children was recommended as a result of this study. This provides children someone
to talk to and rely on (Aboud, Samuel, Hadera, Addus, 1991).	

	


Children living in orphanages or foster care have more mental and developmental

problems than children raised in a home with parents or adoptive parents. Crises in low
resource countries causes even further emotional damage. Children can be going through
feelings of rejection, guilt, shame, anger, and abandonment through their emotional
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distress. In the US, less than 50% of facilities that assess children’s health provide a
mental or developmental health examination. It is assumed then, that even fewer facilities
in developing countries provide this important service (Debiasi, Reynolds & Buckner,
2012).	

	


Orphans in Tanzania were studied to observe if there were differences in

psychological health between orphans and non-orphans. It was found that orphans are
less likely to attend school but more likely to go to bed hungry. Orphans face a lack of
food and money for school needs such as fees, books, and uniforms. Orphans and nonorphans reported being physically punished in school frequently which is detrimental to
their development and can lead to low self esteem, poor academic achievement, anxiety,
depression, suicide, and physical injuries. Orphans internalize their emotions because
they often times feel alone in dealing with their problems and grief due to past
difficulties. Orphans have little assistance and support to overcome grief and typically
grow to be more depressed overtime. Internalizing problems can lead to long term
damage in the emotional/mental health of children. It was recommended that intervention
programs offer psychosocial support, counseling, and training to caretakers (Makame,
Ani & Grantham-McGregor, 2002). 	

	


Similarly, in Uganda, orphans struggle with their psychological health. The

process of death that the parents of AIDS orphans go through is difficult because although
they struggle to grasp what is occurring, they do notice a difference in their quality of
life. Children cannot immediately come to terms with death which causes them to extend
their grieving process and encourage long term damage. Orphanhood can lead to the
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necessity to move, separation from siblings, or dropping out of school to focus on
survival or work. These changes further damage orphans physically and psychologically
(Sengendo & Nambi, 1997). 	

	


Emotional and psychological problems are ignored because there is a lack of

awareness and understanding, there is a cultural belief that children do not experience
these problems, and adults do not know how to identify these problems. When children
do display negative emotions as a reaction to what they have been through or are
struggling with, they are punished for “bad behavior.” Examples of actions that result
from negative emotion and lead to punishment are a loss of appetite, sluggishness in
school or chores, and inability to focus on a task at hand. This leads to further damage in
youth and the necessity to internalize their feelings which can cause negative long term
effects (Sengendo & Nambi, 1997).	

	


In addition to basic necessities, many organizations provide students with school

sponsorship. Teachers must be taught on how to identify psychological problems in
students in order to refer them to the necessary resources. Orphan students struggle with
focusing in class and can demonstrate warning signs of depression to their teacher, only if
teachers are aware of what to be looking for. Many orphan students do not benefit from
the current structure of their schools and need further assistance to help them recover and
focus on excelling academically. If funding permits, it is recommended that schools hire a
district social worker or child psychologist (Sengendo & Nambi, 1997).	

	


Two methods are suggested that can efficiently and effectively assess mental

health. Human Figure Drawings can help to figure out any fear or hostilities that children
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ages 6-12 may possess through analyzing their drawings of people using a 30 item
analysis tool. Drawing encourages children to feel comfortable and allows them to
express their feelings in a nonverbal way. This can uncover emotions, events, or
memories that need attention but children may struggle to share. Children whose results
indicate that they need further help can then go through a more in-depth mental health
assessment. The Revised Children Manifest Anxiety Scale is an appropriate tool to
measure anxiety in children ages 6-19. This assessment has children answer 37 yes or no
questions and can then be scored and analyzed using the key. These tools are easy to use,
require minimal resources, and can help determine whether children are struggling with
mental and emotional health issues (Debiasi et al., 2012).	

	


Nutritional status, psychological wellbeing, and quality of life of AIDS orphans in

China was studied to get a comprehensive look at what the health situation of these
orphans is like. It was found that AIDS orphans are more likely than non-orphans to
suffer from poor growth and nutritional status in addition to depression, low self esteem,
anxiety, anger, pessimism, hopelessness and suicidal thoughts. These feelings can lead to
the common scenarios of orphans being less satisfied with their lives, having less
motivation to study, and less pocket money. A poorer quality of life and poorer
psychological health were also found in AIDS orphans in comparison to non-orphans. In
terms of physical health, orphans are at a greater risk of infectious diseases due to a lack
of parental care. They are also less likely to be taken to the doctor when sick. It was
recommended that schools increase their education of topics such as life skills, sexual
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health, and psychological counseling in order to provide much needed services to AIDS
orphans (He & Ji, 2007). 	

	


Physical Health	


	


Disabilities are present in 10-31% of children raised in residential care which can

lead to even further issues such as behavioral, mental health, and educational problems.
Instigators of many of these disabilities can be family instability; substance, sexual, and
physical abuse; neglect; or high-crime neighborhoods. These disabilities can be treated
through medication, group therapy, psychoanalytic and psycho-educational approaches,
and behavior therapy (Trout, Casey, Chmelka, DeSalvo, Reid, & Epstein, 2009).	

	


Residential care can initially aggravate the issues that children with disabilities

face due to the change in environment, new expectations, and different social norms.
Disabilities hinder educational progress and can cause symptoms such as problems
focusing, sustaining effort, following rules, organizing and focusing on a task,
comprehending directions, and even handicapping of motor activity. Several suggestions
can help to improve the lives of disabled orphans. Screening processes should be more
complex in order to get an idea of the mental state of orphans entering an institution,
academic and mental health interventions should be conducted to assess what a child’s
needs are, and special education professionals should be added to care teams (Trout et al.,
2009). 	

Finances	

	


Children’s homes are presented with an abundance of needs that they should

provide orphans with in order to promote holistic child development. Childcare is
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expensive and there are many high costs that need to be covered. A variety of strategies
are used in the nonprofit world to fundraise and these options will be explored in this
section in specific reference to orphanages. 	

	


Cost effectiveness of 6 types of orphan care was observed in South Africa to

attempt to determine the most efficient and effective model that could be recommended
as a high quality solution to caring for orphans. The 6 approaches explored were statutory
residential care, statutory adoption and foster care, unregistered residential care, homebased care and support, community-based support structures, and informal fostering/nonstatutory foster care. Minimum standard of care was defined as providing for the
realization of survival rights. Some of the models examined did not meet or barely met
this low benchmark. Less formal care arrangements are less expensive so every attempt is
made to place children in these care models. For many children, the more expensive
residential care is the only option they have of survival and getting away from life on the
streets. Medical expenses seem to be the highest cost for children’s homes (Desmond,
Gow, Loening-Voysey, Wilson & Stirling, 2002).	

	


The most cost effective care was community based models but they needed

additional resources to help them provide material resources. Government grants and
income generating projects help to alleviate this need in the budget. The comparison of
not only the costs but also the benefits of each model shows that it is necessary to have a
variety of care models in order to meet the needs of all orphans (Desmond et al., 2002).	

	


Assessing the effectiveness of children’s homes can be difficult, but this is

important, especially when government funding is available. The US provided funding
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for orphans and vulnerable children (OVC) programs in 2006-2008 through the U.S.
President’s Emergency Plan for AIDS Relief (PEPFAR) which allocated $1 billion to
these programs. The operating costs and the effectiveness of the programs being aided is
information that is not available, making it difficult to know how to best allocate this
funding. The OVC programs need to make improvements in making this information
available. The population of children being cared for by the home should also be
documented in order to best understand how they can be assisted. Core needs that should
be provided according to PEPFAR include food, shelter, protection, health care,
psychosocial support, education, and economic strengthening. There are many
differences between OVC programs in relation to the population being served, type of
support, and outcomes of the program so this must be made clear in order to provide
funding from governments (Larson, 2010). 	

	


On a cost and quality analysis of children’s homes in South Africa, nine rural and

urban nonprofit organizations were visited. In this study, all nine homes were found to
have an unacceptable level of quality but six were found to have acceptable costs for their
organization. Rural homes were found to be caring for many more orphans than urban
homes, demonstrating the uniqueness of not just each home but also different regions. It
was recommended that there are different expectations from rural and urban
organizations and that their assessment is more region specific. In addition to this, three
conclusions were made regarding the costs of care for OVC. Using the labor of
volunteers in the home is less expensive than hiring professionals. Facility based care (a
children’s home) has higher costs than home community-based care. Delivering services
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such as medicine costs more for rural organizations than urban. Again, this demonstrates
the differences that rural and urban nonprofit organizations face (Naidu, Aguilera, De
Beer, Netshipale, Harris, 2008). 	

	


The World Bank observed costs of orphanages in Eritrea and Benin and released

findings related to costs. There could be inconsistencies between cost analyses because
costs can be broken down into economic and financial costs. Financial costs include
salaries, equipment, consumables. Economic costs take into consideration the donations
of food, voluntary labor, and services that bring down the operating costs of an
orphanage. Startup costs for orphanages are pretty high as they must cover the expenses
of construction, vehicles, office equipment, staff training, identifying beneficiaries etc.
Comparison of children’s homes is complicated by the differences such as characteristics
of the children, quality of services, and benefits received by the children. Institutional
solutions were found to be more expensive than family based options, but family based
care is not always a possibility (Prywes, 2004). 	

Staffing Structure	

	


The staff of a children’s home can be crucial to the development of orphans.

These children are vulnerable and need the supportive care of a dependable adult in their
life. The staff to child ratio, reliability and consistency of staff, and support that staff
provides are all important considerations to be made in a children’s home. This section
will explore the training, staff structure, and child-caregiver relationship to explain what
seems to best meet the needs of orphan children. 	
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An intervention was conducted in three St. Petersburg, Russia orphanages using

the Home Observation for Measurement of the Environment Inventory. This study
showed that children’s homes cannot simply focus on providing care and resources to
orphaned children, but sustainability of the organization as well in order to offer a
permanent solution to the problem. In the early planning stages of opening and operating
a children’s home, maintenance and sustainability should be well planned out. Often
times, a successful children’s home will attempt to open multiple homes after success in
the first one. Sustainability can help to not only keep the first home operating smoothly,
but also to promote an easier transfer of this structure into a different context to open
more homes (McCall, Groark, Fish, Muhamedrahimov, Palmov, & Nikiforova, 2013). 	

	


Caregiver training and structural change to encourage warmer and more

supportive relationships with children were implemented at various levels in the Russian
orphanages. Structural changes included smaller group sizes with more age and disability
diversity of groups, the assignment of primary and secondary caregivers, the elimination
of possible graduation to a ward, and consistent and reliable relationships with caregivers.
The orphanage with the most interventions showed the most positive change as children’s
physical, cognitive, and social-emotional development improved. This was measured
using a multiple item questionnaire of the HOME Inventory (McCall et al., 2013). 	

	


Aspects of this intervention allowed it to be maintained and promoted the long

term stability of the orphanages. Rather than implementing programs, this intervention
was focused on changing the behavior of the staff to be more supportive of the children.
This led to the children becoming more responsive and expecting to be treated more
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warmly from the staff. The researchers trained the caregivers on the actual process of the
intervention so that they would have a better understudying of how to continue this
maintenance in the future. The director’s cooperation is crucial in order to make
components of the intervention mandatory and to motivate caregivers to want to have a
change in the culture of the children’s home. A monitoring system was established and
researchers occasionally checked in over time to ensure that the intervention had
maintained it’s improvements successfully (McCall et al., 2013). 	

	


Orphanage staff demonstrated high turnover rates in the Russian study which

shows a problem that is common in many children’s homes worldwide. Having an
inconsistent staff can be detrimental to children development in the lives of children who
have already lost their primary caregivers. In St. Petersburg, the turnover rate was found
to be 13% per year. This is an issue that must be improved to ensure more reliable
relationships for children. Even though government funding is financially supportive of
caregiver pensions in orphanages in Russia, the career of a caregiver is low-status and
low-paying. This could be what contributes to the high caregiver turnover rate in St.
Petersburg (McCall et al., 2013). 	

	


In Central America, being a children’s home caregiver is actually a government

job which provides higher respect and stability to this occupation than in Russia. This
career provides an acceptable but not lucrative salary which is good because that way it
does not attract people who are motivated simply by salary. This difference suggests that
perhaps offering a better salary and more stability to caregivers can lower the turnover
rate of orphanage staff (McCall et al., 2013). 	
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The difference between institutional and family-style children’s homes is that

institutional care is more of a mass home for many more orphans than would be found in
a typical family, which is what family-style care is modeled after. There are many
consequences for children raised in institutional care and this is detrimental to their
development. Emotional, behavioral, and cognitive impairments are observed in
institutionalized children in examples like difficulty in language development,
concentration, and relationship formation (Johnson, Brown & Hamilton-Giachritsis,
2006). 	

	


Attachment theory can explain the negative impact that institutional care can have

on children. Not having a close relationship with a caregiver leads to children being
desperate for love and attention. A large number of children, small staff, and frequent
staff rotations all are aspects of institutional care that cause children to struggle to have a
primary caregiver in their life. Behavior and social incompetencies result from this and
children have difficulties with play and other peer interactions (Johnson et al., 2006).	

	


Recommendations that result from this research can help to end the problem of

institutional care. It is known that institutional care can lead to developmental delays so
this type of orphanage must be avoided. Policy should support the growth of family based
orphanage care rather than institutional care and should promote the human rights of all
children. Research has shown that institutional care is not good for healthy child
development, so the next step is exploring how to deinstitutionalize children who have
been raised in this type of setting (Johnson et al., 2006).	
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Neimetz’s study regarding a Chinese orphanage that uses the family structure

style demonstrates the importance of family based care on child development. This
private Chinese orphanage is an institutional home, meaning many orphans live there, but
after realizing the importance of a family structure, they implemented that within their
institution. This orphanage was inspired by the success of the transformation that St.
Petersburg orphanages went through when they transitioned from institutional to familybased care (McCall et al., 2013). For many nations, institutional care is necessary based
on the large number of orphans who need a home. The St. Petersburg study showed that
family style care within institutional homes was possible and would be effective and
efficient for orphan care (Neimetz, 2010).	

	


There are many benefits to family style care including greater academic

achievement, better social outcomes for children, and overall healthier child
development. In a home where the staffing structure is modeled after a traditional family,
caregivers and directors act as parents with specific roles and daily routines. Children
pickup on the commitment and responsibility that caregivers feel as “parents” to the
orphans and much more meaningful relationships develop. Serving meals to the orphans
is one way that caregivers demonstrate their genuine support of children and put the
needs of the children before themselves. The consistency and stability that orphans get
from a routine lifestyle allows them to thrive physically, mentally, emotionally, and
spiritually (Neimetz, 2010).	

	


This literature review explored the topics of education, health, finances, and staff

structures within orphanages worldwide. In order to study these topics in South Asian
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orphanages, it is important to know what practices are most commonly reported and why
these practices are used. The literature review also provided background information
regarding the needs of orphans and how orphanages attempt to fulfill the great need for
orphan care and support worldwide.
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Chapter 3 : Methodology

!
Introduction	

I was introduced to the Malini Foundation, a nonprofit organization opening a
girl’s home in Sri Lanka, through the Schreyer Honors College. After talking to the
founder of the Malini Foundation, Valerie Handunge, I was then inspired to pursue
orphanage research. Handunge recommended that I create a model of best practices by
looking at the structure of a number of orphanages. Handunge was in the early stages of
creating a business plan to open a girl’s home in Sri Lanka and suggested this broad
examination of orphanages in order to inform her decision making process of what
practices are crucial to the success of an orphanage. 	

My research then began in India where I was able to visit five children’s homes in
Jaipur. During each visit, I spent about an hour asking questions regarding the structure
and practices of the children’s home. I met with the houseparent or owner who could best
answer my questions. Following the interview, I was provided with a tour of the
children’s home which allowed me to interact with the children and observe the things I
had learned about through the interview. I took enough field notes to be able to fill in my
survey which was developed upon my return to the U.S. Talking to orphanage directors in
India helped to shape the direction of my research and the content of my survey.	

Research Question	
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During my original data collection in India I was trying to learn as much as
possible about the orphanages. After I returned from my trip and was able to look over
the data, I had many conversations with Handunge about what an all encompassing
research question would look like. I was curious to learn about many aspects of the
operations and structure of the orphanages so I did not want to leave anything out with a
narrowly focused research question. 	

Originally, I wanted to discover what practices make an orphanage successful but
this proved to be too difficult to define. Measurements of success that were considered
include years of orphanage, number of university graduates, and financial security among
others. These factors all can define success but the values and goals of each orphanage
are different so I was unable to generalize success. 	

Ultimately, the most appropriate research question was decided on to explore
multiple aspects of orphanages. What practices are commonly found in the structure of
South Asian orphanages? This question was then broken down into four categories that I
felt were of most importance; education health, finances, and staff structures. The
following questions examine those categories in further detail: 	

1. What educational resources are provided to the orphans?	

2. How are the health needs of the orphans met?	

3. What fundraising and money saving strategies are used to ensure that 	

 	

the children’s home has the monetary capability to care for the orphans?	

4. What does the staffing structure of the children’s home look like? 	
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In the context of this study, these four categories can be defined as practices.
When examining common practices, these categories were used to develop a broad
understanding of the components and structure of orphanages.	

Survey	

The areas my survey focused on in order to answer these questions are education,
health, finances and staffing structures of orphanages (Appendix A). These topics cover a
large scope of the components of an orphanage and can help to provide an idea of what
different orphanages look like, leading to a recommendation of what models and common
practices seem to work best. Although the survey is broad, the focus is on the holistic
development of the orphans and the necessary means to achieve this. The orphanage
visits helped to inform the language of the finalized survey and what worked best when
trying to communicate my questions and interests.	

A survey was developed with the help of Handunge, and was tested and critiqued
multiple times before the final survey was ready. The survey was altered in order to
remove any repetition, and to make sure the questions were clear and specific. If possible,
the questions were written in a multiple choice format in order to be able to categorize
and count the responses.	

Participants	

In order to focus my data set I decided to look at orphanages in South Asia and
surrounding countries. An Internet search resulted in lists of children’s homes whom I
then contacted through a mass email requesting a response (Appendix B). I used the same
email template for all orphanages and shared my background as well as the focus of my
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research. The response rate was low but of the 22 orphanages that participated in my
research, the countries represented were India (12), Pakistan (2), Nepal (4), Bangladesh
(1), Myanmar (2), and Vietnam (1). Additional organizations responded but due to
scheduling or language barriers I was unable to interview them. Also, a couple
organizations contacted me whom I misunderstood as orphanages such as a consulting
firm for orphanages and a shelter for street children. I then scheduled interviews via
Skype with the children’s homes that responded to the email with interest in being
involved in the research project. 	

Data Collection	


	


Each Skype call took approximately one hour to discuss the topics of education,
health, financial, and staffing structures in orphanages using my survey. These topics
were the focus because they are the main practices comprising the structure of a home
and provide children with the resources they need in order to flourish. I talked with the
owners, directors, or houseparents of each children’s home to get the best understanding
of operations in their organization. The calls all started with a basic introduction of
myself, my interests, and my research. I used the website for each orphanage to fill in as
many basic answers as I could such as location, year founded, number of children etc.
Before I began asking questions from the survey, I ensured that the information that I
gathered from the orphanage website was current and accurate. 	

As I asked questions from the survey I typed paraphrased answers from the
respondents. I paraphrased the answers in order to pullout the details that were relevant in
answering each specific question. Especially because of the language barrier, I felt it was
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important to make sure that I understood the answer and had all of the information that I
needed to answer each question. Often times the questions were answered out of order
due to the flow of the conversation. The respondents were encouraged to elaborate on
their answers and provide as much detail as possible. A couple of the children’s homes
followed up with further information by sharing copies of their policies.	

Data Analysis	

I organized the responses from each survey into a data table in order to more
easily compare homes and to make the results clear (Appendix C). I had previously
organized the questions into the categories of education, health, financial, and staff
structures in order to keep my conversation during the interview focused on one issue at a
time. The results were easy to organize into charts because the questions had been
previously categorized. I also added a chart for basic children’s home information such as
the founding year, location, and number of children. I totaled and counted the answers in
the chart to demonstrate the most common responses. After I organized the answers, I
read back through every survey in order to make note of any important stories or details
that I felt should be included in order to further explain the results. 	
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Chapter 4 : Results

!

Throughout the survey process, best practices of children’s homes in the areas of

education, health, fundraising, and staffing structure were explored. The content of the
survey was designed to answer the question of what best practices in orphanages look
like and how orphanages meet the needs of orphans. Due to the differences of geographic
regions and types of homes, some practices may be more transferrable than others. The
success of the homes in this study can be attributed to the best practices that were
examined in order to answer the research question, what practices are commonly found in
the structure of South Asian orphanages?	

Education	

When surveyed, 11/17 children’s homes sent their students to private school over
government schools, but private school is not always an option due to the tuition fees.
Government school provides students with a free education, meals, and is usually within
walking distance of the children’s home. There is a common belief that government
schools offer a lower quality education than private schools. This stigma leads to those
who can afford tuition investing in private school for students. The primary goal of
children’s homes is simply to get the children through as many years of schooling as
possible. One children’s home director expressed that a university education is unrealistic
for the children in the home, so instead they push students to improve academically and
complete as much schooling as possible. This high prevalence of private school use
refutes the literature in terms of orphanages being unable to pay for private school tuition.
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However, this finding supports the literature in that government school quality is not as
great in terms of resources and infrastructure which then inhibits the learning experience
for students in government schools. Private school is preferred but not easily accessible
due to cost and locality to children in rural areas especially. (Alderman et al., 2001; Bedi
& Garg, 2000; Chaudhury et al., 2006; Kingdon, 2007)	

Private school is not always worth the investment of children’s homes on tight
budgets. Many of the children living in these homes come from backgrounds of
homelessness, crime, and tragedy, where survival was valued over education. This type of
childhood is a setback and causes students to often times be academically years behind
their peers who were raised in a stable two parent home where they attended school since
a young age and had more capital available to them. For these students who struggle in
school, the goal becomes simply graduating and higher education is not considered, in
which case private school may not be worth the investment. 	

An alternative to attending a government or local private school that many
children’s homes have turned to is opening their own private school. Out of the eleven
children’s homes who said their students attend private school, six of those actually own
and operate these private schools. These schools operate on or near the campus of the
children’s home and are open to community children as well. The purpose of this can be
to be more in control of the education of the orphans, provide a better quality education
to the orphans, reach children outside of the children’s home, save money on education,
or even generate revenue through the tuition of the students from the community. 	
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Many of the remaining eleven directors who are currently sending their children
to government and separate entity private schools plan to open their own school in the
future as their children’s home expands but are currently held back by a lack of resources.
The children’s homes with more children tend to be the ones that open a school because
they have enough residential children for this to be a realistic endeavor. Of the six homes
that also run a school, the number of children living in the home are 500, 61, 43, 65, 90,
and 100. These six homes have the most residential children of the homes surveyed with
the exception of one home, which cares for 155 children and sends them to a local private
school. 	

Private school tuition is expensive and is not an option for homes with a small
budget, especially when the alternative government schools are free. Every home does
what is best for their children within their education budget. Private schools have formed
partnerships with two of the children’s homes to sponsor a couple students on scholarship
to cover private school tuition. At one home, two of the students qualified to receive a
private school scholarship through their academic achievement, while the remainder of
their children’s home peers attend government school. In another home, all 12 residents
were provided scholarships by a private school because they are orphans. 	

Our of the homes with children old enough to have completed grade school, 11/12
have sent students to attend university. The remaining five children’s homes surveyed
were too young in their establishment to have children old enough for university. It is
clear whether a student will qualify for higher education based on their grades and their
past academic success. Many of the orphans do not finish school in its entirety, which is
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the first step towards higher education. This dropout is not considered a failure, but rather
a different path where students can then attend trade school or find a job that does not
require a university degree. The issue of high school dropouts is common among
children’s home residents because they know that they will be able to earn an immediate
income, even though they could eventually earn more money by attending university.
Trade school is a good alternative for students who have not excelled academically. 	

Students who are interested in higher education need to reach high enough scores
on the national qualifying examinations and complete their grade school education.
Children’s homes support their students who pursue a higher education because they are
not yet earning an income and have no way of living independently. It is not uncommon
for residents of the children’s home to live there well into their 20s while they finish their
education and look for a job. Children’s homes do not have a maximum age cutoff for
this reason, and support their children for as long as is necessary. Almost all of the
children’s homes have sent students to university, but this does not make up the majority
of the children living in the home and is achieved only by the brightest students.
Although higher education is a rare achievement in the children’s homes, it is definitely
ideal because those children will then have better access to higher paying jobs and
hopefully a better future. 	

Regardless of what type of school the children attend, many children’s homes
offer tutoring and homework assistance to the children. 13/17 homes provide tutoring
services to the children through many different means including local university student
volunteers, house mothers, international volunteers, after school help, or hired tutors.
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Children’s home residents face a disadvantage in the lack of resources or absence of
schooling in their lives before they began living in the care of the children’s home.
Tutoring services and a focus on education can help to close the achievement gap
between these students and their peers. Regimented homework time is included in the
daily schedule of all children’s homes, with the difference being how much academic
achievement is valued and emphasized by the authority figure of the home.

	


A variety of extracurricular activities also fills the schedules at children’s homes.
Partnerships with volunteer dance or art teachers are valuable, as usually there is not
much funding available for these activities. Three homes get involved in local sports
programs through the community or school. These are good opportunities for children’s
home students to interact more with children from the community. Life skills programs
provide students the opportunity to learn trades or necessary practices and are offered by
14 of the homes. Examples of the trades taught are carpentry, tailoring, baking, driving,
candle making, computer technology, cleaning, communication, butchery, construction,
security, or farming. A more unique program is offered by one home where children
participate in talent discovery in order to find a trade that they can pursue. These life
skills lessons are especially important to the children who do not pursue higher education
so that they are able to develop a skill that could turn into a career. Three homes do not
have the resources to provide life skills classes or extracurricular activities to the children
like they would desire to. 	

Holidays and festivals are celebrated at the homes and in seven homes the
community is invited to participate in these celebrations. By building a relationship with
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the community, the children’s home can develop local support and trust and expose the
children to the community that surrounds them. Outside of holidays, community-home
interaction occurs through community service, school, health camp, and church.
Extracurricular activities also bring community members to the home through sports,
music, or art camps. 	

All except for one home reported that they take the children on field trips. Even
homes with small budgets found inexpensive or free destinations to give children a new
or interesting experience. Field trips are common but present the challenges of logistics
and funding. Ten of the homes do not own their own mode of transportation and rely
instead on public transportation or renting a bus for trips. Examples of common trips
include picnics to parks, visits to capitol cities, hiking, swimming, zoos, museums,
community service projects, or other local tourist spots. A unique field trip that one home
participates in is attending children’s rights conferences with the children. Many
children’s homes operate under tight budgets, so offering field trip opportunities to
students is something that children’s homes cannot always afford. 	

Health	

Due to the trauma and adversity that they have faced in their lives, orphans tend to
be in an unstable state mentally and emotionally (Debiasi et al., 2012; Sengendo &
Nambi, 1997). They need to only be provided with basic necessities for life, but also
would benefit from counseling support to overcome their mental and emotional health
issues. Not all homes were found to use counseling services, but they all have a discipline
structure implemented to some degree. Discipline is discussed in the health section
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because it can help the children to change their behaviors and mature into more well
behaved youth. There are also controversies surrounding discipline that will be shared.
Physical needs and health are also included in this section. 	

Mental Health	

The psychological needs of the orphans are met through providing counseling
services, but this is financed in a number of ways. Ten children’s homes pay money out of
their budget to take children to a psychologist’s office or bring a psychologist to the
home. Eight of the homes rely on the house parents to counsel and nurture the children
rather than seeking professional services. One of the larger homes actually has a
psychologist on the staff of the home. The national government provides funding to two
of the homes in order for them to afford counseling services. The literature recommends
that children’s homes provide counseling services to orphans to avoid the internalization
of their problems (Makame et al., 2002). 	

Two of the children’s homes in this study reported that the orphans in their home
do not receive counseling services at all. The literature found that this also occurs in
Uganda, where it is typical in the culture to believe that children do not face emotional
and psychological problems. Awareness and understanding need to be developed in these
countries in order for orphans to receive the care that they need (Sengendo & Nambi,
1997). 	

Discipline	

A wide variety of discipline methods are used in the children’s homes surveyed.
15 homes reported most frequently using discussion to work through conflict resolution
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with the orphans. This discussion method of discipline/instruction included religiously
based conversation, character lessons, and conversation surrounding the consequences of
bad behavior. One home has a three phase discussion method with conversations focused
on loving the child, threatening the child, and removing privileges from the child as the
negative behavior continues. According to the literature, orphans often times internalize
their emotions. This could lead to negative behavior outbreaks so a discussion method is
effective in helping orphans to not feel as though they are alone (Makame et al., 2002). 	

Physical punishment is used in three of the children’s homes in this study. The
punishment was not elaborated on, but can be expected as a product of culture. In one of
the homes in India where physical punishment was reported, it is common to see the
children kicking and hitting each other which could be as a result of the physical
punishment modeled by their caretakers. Interestingly, other homes strongly emphasized
that physical punishment is not allowed and two homes even have strict reporting
systems for children to alert the staff of physical punishment coming from other
caretakers. One home in India shared that it is typical of the culture to use physical
punishment, but the caretakers are from the US and based on their Western culture
believe that physical punishment is unhealthy for vulnerable children. This belief is
supported by the literature and has led these caretakers to not practice physical
punishment in their home (Makame et al., 2002).	

Loss of privileges was a different type of discipline used in five children’s homes.
Privileges that children lost includes TV time or other play time but in one home even
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meals could be removed as a punishment. A timeout was reported by one home as being
commonly used as well. 	

Physical Health	

There was a mix of ways shared that children’s homes meet the physical needs of
the orphans when they need the care of a doctor. 14 homes allocate money from their
budgets to either take children to a local doctor or bring a doctor to the home. nine homes
benefit from services donated by a doctor. Three homes have a paid nurse or doctor on the
staff of the home. One of these homes is for HIV positive children and it is necessary to
have a constant medical caretaker to be providing them with their medications and
tracking their condition. There is overlap among these options depending on the services
that a child might need. A couple of the homes that have services donated have this
through a personal connection between the home owner and the doctor. According to the
research, orphans are less likely than non-orphans to be taken to the doctor so it is
important that these orphanages have the resources to provide medical care to the orphans
when necessary (He & Ji, 2007).

	

	


Finances	

Successful fundraising is necessary for children’s homes to have a stable budget,
which can be used to cover the number of costs of caring for children. The three largest
costs to children’s homes were reported as school (14), food (10), and rent/construction
costs (9). Other large costs that make up the budget include medicine, electric bills, and
salaries. This refuted the literature which showed that the highest costs that children’s
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homes face is medical expenses (Desmond et al., 2002). A variety of fundraising projects
are pursued in order to afford the needs of the children. 	

This section will explore the themes that emerged in fundraising, however, not all
of these funding programs are transferable to different contexts. What may have been a
successful fundraiser in one home could have failed to work in other regions due to the
differences in resources, needs, and target fundraising audiences. The literature did not
align with the results because it focused much more on the costs that children’s homes
face rather than the fundraising practices. 	

Eleven children’s homes have money saving practices such as fruit and vegetable
gardens, raising cows, pigs, goats, chickens, and fish. Some of the homes that have
previously tried these agricultural money saving methods did not feel that this was worth
the time and effort. These products can either be used to feed the residents of the
orphanage, or can also be sold locally to make money. Others focus on saving money by
ensuring that the budget is small through eliminating waste or making price comparisons
before a purchase. Green practices also save money like reducing electricity use, solar
batteries, solar panel powered cookers, and the use of compost and manure to generate
electricity. 	

To cover the high costs of running a children’s home, many fundraising methods
are used. Eleven of the homes reported using their websites as a way to share their
mission, needs and progress updates with the public. Websites allow for the children’s
homes to provide a constant source of information to donors and easy access to
supporters worldwide. Some websites appeared to be much more developed than others,
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showing that even within the same fundraising strategy there is great diversity among the
resources and outcomes. Throughout the interview process, when children’s homes were
asked if they operated a website, two directors said no and asked for my assistance in
developing a website for their home. This demonstrated the lack of knowledge regarding
fundraising strategies particularly in the smaller rural children’s homes. 	

All of the homes rely on independent donors both small and large, but they
connect to these donors in unique ways. 15 of the surveyed children’s homes practice
international fundraising most commonly in the USA, but also in the UK, Europe,
Canada, GCC, Qatar, and Australia. Children’s homes try to connect with natives of their
country who might now be living abroad. These connections are made and fostered
through fundraising tours or other events, mailings, emails, and the internet among other
things. International fundraising seems to be more successful because the communities
that many of the children’s homes are based in are not financially sound and they need to
seek outside resources. Connections can be built with churches worldwide to support the
children’s homes in developing countries as part of their missions outreach. International
fundraising is a good strategy for small and large donations that support the mission of
children’s homes. 	

In order to attract and retain donors, children’s homes must be able to show that
their work is making a positive difference. Besides websites, there are several other ways
to demonstrate the impact that a children’s home can make on the life of the child. Impact
is demonstrated through videos, word of mouth from volunteers, before/after pictures,
success stories, pictures, newsletters, or the annual report. This is important because it
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shows donors that their money would go to good use and that the children’s home is
effective. 	

Child sponsorship programs are operated by eleven of the homes. These programs
match a specific child to a donor in order to build a relationship and help donors connect
to where their money is going. Often times the child and donor will be able to
communicate as pen pals or through Skype. Learning the before/after story of the child
that they are supporting can show the need that the child has and how donations from
their sponsor can change or even save their life. 	

Selling merchandise as a fundraiser is difficult and takes a basic knowledge of
business practices, a market, and a product. Eight of the homes have developed
merchandise programs and have seen low to high success. Four of these programs are
based on a women’s empowerment initiative to support and train local women and also
make money through the sale of blankets, jewelry, bags, scarves, or handicrafts. A US
based children’s home is opening a thrift store, where the merchandise will be donated
and the revenue will go towards supporting the children’s home in India. Several
orphanage directors expressed that in their experience, selling handmade merchandise of
varying types for small profits was not worth their investment or they did not have much
of a local market for their goods. 	

Using the resources surrounding the home is a unique way to make money. One
Indian orphanage sells lemon grass oil to local people but has a desire to expand to
international markets where their product would bring in much more money. An
orphanage in Nepal located near the Himalayas also makes the most of their location by
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offering tours of the local mountain region in order to produce revenue for the children’s
home. 	

Many of the children’s homes host fundraising events of various sorts, but
mentioned that these events are not always worth the time and work invested. Nine
children’s homes plan special events as one of their fundraising methods. Speaking
engagements, benefit dinners, golf tournaments, and run/walks are the more common
events that children’s homes rely on. These events are hosted by the children’s homes,
volunteers who previously visited the home, or sponsor churches. Other events include
piano/concert benefits, merchandise fairs, or photo exhibitions of photos from the
children’s home. 	

The majority of the annual budgets of the children’s homes are comprised of
funds raised from independent donors, websites, child sponsorship programs,
merchandise, and fundraising events. Other methods that were mentioned include money
raised from foundations, family loans, donations of food or clothes from the local
community, government funding, church support, and grants. Each children’s home used
a combination of fundraising strategies to bring in the support needed to meet the needs
of the children and their budget. 	

Staffing Structure	

One home, in describing what has made them successful, explained that the staff
is the most crucial aspect of a children’s home because they are responsible for raising
the children. Five of the homes are run by a family who comprise the staff in addition to
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any short term volunteers that help them. There are four homes that hired security guards
as part of their staff. Three of the homes have hired drivers to chauffeur the children. 	

House parents in each home support children and should play a long term role in
their life to provide stability. Children’s homes who have less children to care for or a
smaller budget do not hire cooks or cleaners because they can rely on house mothers for
this. In addition to house parents, other staff members include school administrators,
teachers, tutors, wardens, medical technicians, barbers, launderers, landscapers, directors,
and farmers. One home in Nepal has hired 20 local Nepali people in order to keep the
culture and traditions present in the children’s home. Many of these employees live on
the campus of the children’s homes with their families. This not only supports the Nepali
people, but it also creates a family style atmosphere for all residents of the children’s
home. 	

A family-like structure was emphasized in different ways but by all of the homes.
One Indian children’s home organization has 53 homes across the country with a
maximum of 10 children in each home. The houseparents, a married couple, are the only
adults who work in the home and the remainder of the responsibilities such as cooking or
outdoor work are picked up by the children. This saves money and emulates the structure
of a normal two parent home. The literature strongly supports these findings of the
prevalence and benefits of family style orphan care (McCall et al., 2013; Neimetz, 2010)	

It is difficult for children’s homes to decide whether a professional and educated
person or a less educated local person who understands the culture would be the best hire.
Often times, experience with this issue is what it takes to decide who is well suited to
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work in the children’s home. The experience of one home provides an example of this
common conflict. The home hired a professional psychologist who was used to a city
lifestyle and could not adjust to living in a rural and traditional village setting. After this
learning experience, they have always hired local village people who can connect better
to the children and are well accustomed to a village way of life. A different example of
sticking to tradition comes from a home who chose to hire a launderer rather than buy a
washing machine for their clothing. This allowed them to not only hire a woman in need,
but also utilize the tradition of hand washing clothes. 	

Initial job training and regular professional development is important to keep the
staff well equipped to care for the children. 12 of the children’s home have a training
program but within this there is a lot of variation. On the job training where new staff
members can learn from veteran employees is common. More specific training programs
focus on child development in order to prepare employees for the task of raising children.
Regular training occurs in women’s health and children’s rights in one home. A unique
programs allows new employees to go through a trial period to ensure that they are a
good fit for the home before an official hire. A more formal training program in a home
takes new hires through a three day training period teaching budgeting, childcare, stress
relievers, discipline, basic health hygiene, and other necessary parenting skills. The
literature shows that ongoing job training can indeed be beneficial to house parents and
can help to build better relationships between caretakers and orphans (McCall et al.,
2013). 	
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The most comprehensive in home training program requires that potential
houseparents spend two weeks shadowing current houseparents and go through training
sessions regarding budget, discipline, religious training, reading, food and nutrition, field
trips, Child Protection Unit Programs, birthdays and special occasions, toys and free time,
games, love, and homework. Upon completion of this two week training, the
houseparents in training stay alone with the children for two nights. Once the
houseparents are hired and open a new home, the houseparents they trained under
become their long term mentors whom they can rely on whenever necessary. A training
manual and workbook is provided to the houseparents to work through as they plan the
opening and structure of a new home. This process enforces uniform standards and
expectations of the houseparents across multiple homes of the organization. 	

Recruitment of good employees, especially houseparents, is necessary usually
when initially opening the home since the staff tends to stay consistent. Ten homes recruit
employees through word of mouth. This could be most common due to the fact that it
does not cost money and is still an efficient method of advertisement. Four homes use
local paid advertisements such as flyers or newspapers, and one home advertises through
the local government. In one organization, it is common for former orphans to return after
they are successful adults and open a children’s home. This approval process takes
approximately a year until they can become houseparents. 	

Staffing seems to present the most issues to children’s homes and there are a
number of common problems that homes face. Ten homes reported that they could use
more or more qualified staff members. More specifically, one home could use a qualified
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psychologist and a different home needs more qualified teachers. The remainder of these
ten homes who reported having an under qualified staff are referring to issues with
houseparents. One home struggles financially because it is family run which prevents the
family members from working a different job where they can earn money to support the
home. 	

Having an organization based in the US and operating abroad requires a
trustworthy and reliable staff on the ground. This is a common issue especially in
countries where corruption is high and money is being transferred there for expenses to
operate the home. In order to ensure that employees are genuinely interested in helping
children rather than being greedy for money, one organization intentionally keeps salaries
fairly low. Rigorous standards are set so that only those with the right intentions make it
through the hiring process. It is difficult to assess someone’s character that is from a
different cultural background, so this American organization uses local people on their
hiring committee to help be the judge of character. 	

Many organizations reported the issue of hiring under qualified candidates as
houseparents. This position is typically not a high paying or attractive job so it is difficult
to find someone qualified enough who would be willing to work for little pay. One
organization explained that the type of woman that applies to be a housemother is not
educated and often times is illiterate. The literature demonstrated that the respect and
attractiveness that the occupation of an orphanage caretaker receives is different based on
country. Some countries and their governments value these workers where in others this
career is looked down on and for the uneducated (McCall et al., 2013). 	
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In an example of an under qualified staff member, the director of a children’s
home hired a homeless widow as a housemother. She was not in a physical condition that
she was capable of manual labor but that was her only career option due to her minimal
education and social status. In this culture, widows are neglected and not assisted or
respected. The director not only hired the widow but also provided living accommodation
for her daughter as well. She has two sons but they do not take care of her and are not
part of her life now that she is a widow. Part of her payment is food and a place to stay as
well as education for her daughter in exchange for providing care to the children of the
home. The issue with this in addition to the housemother being under qualified is that she
also was likely experiencing serious emotional and psychological scarring following the
death of her husband, the rejection from society, and her homeless lifestyle. Someone
who is not in a mentally stable position is not well suited to care for children. 	

One children’s home director expressed that more training related to
communication and child development was necessary for houseparents. The houseparents
provide love and care to the children but struggle with communication. In this culture,
counseling and discussion of feelings between elders and young people is not common.
The director acknowledged that this was necessary for the development of the children,
especially in overcoming issues that they were facing, however, the houseparents were
not trained properly for this. Communication is something that the director hopes will
improve in the future. 	

Volunteer tourism is a resource for homes who are on small budgets and could use
extra staff support. 14 of the homes benefit from a volunteer tourism program. Volunteer
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tourism allows international visitors to stay with the children’s home for a duration of a
couple weeks to even months and volunteer their services to meet a variety of needs at
the home. This supports the literature which explains that volunteer tourism is a method
to save money rather than hiring a full time staff member (Naidu et al., 2008). Projects
include school work help, English tutoring, art or music lessons, health assistance,
cooking, cleaning, childcare, outdoor work, or construction projects.	

A more developed fellowship volunteer program is a five month program and only
accepts fellows with a particular skill that the children’s home is currently in need of.
Examples of this include sustainability experts for construction projects or a mental
health expert for counseling and designing the discipline structure. This program is by
application only and demands strict qualifications. The idea behind the structure of this
program is that they are seeking dedicated volunteers to create more stability in the home
for children rather than introducing them to drop-in/short term tourists. This also allows
for projects to be completed in their entirety. 	

Benefits to the children through volunteer tourism in addition to academic and
English assistance are that these volunteers expose children to other cultures, build
communication skills, and develop long term relationships where children tend to really
open up to volunteers. Long term benefits of volunteer tourism occur when the volunteers
return home and continue to support the home through donations, raise support from
friends, stay in contact with children, and spread the mission of the organization. 	

Discussing the results in the categories of education, health, finances, and staffing
helped to answer the research question regarding practices commonly found in the
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structure of South Asian orphanages. These questions pertained to specific aspects of the
orphanage operations in order to understand how the needs of orphans are met. The
literature was tied into the results section when it was found to be supported or refuted by
the results. 	


!
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Chapter 5 : Discussion

!
	


This study led to a number of findings regarding the survey results and the

methods used to observe orphanages in South Asia. Recommendations can be made for
orphanage owners such as Handunge and researchers. The research interests and survey
are broad, however, that only simple responses were recorded for each question without
much detail or elaboration. Additionally, as was mentioned in the literature (Prywes,
2004), comparing orphanages that are so different from each other is difficult. A
measurement for success was not found so although the prevalence of various practices
was reported by the data, the effect was not observed. Due to this, the conclusions that
can be made from the data are few and the discussion focus will be on a meta analysis. 	

Recommendations to Orphanage Directors	

	


Orphanage directors have a difficult task of meeting the physical, emotional, and

mental needs of children. Resources are often times scarce and providing for children is
expensive leading to tight budgets in children’s homes. This study showed a number of
common practices in orphanages that were overwhelming present in the data but their
effectiveness was not measured. Private school, field trips, and tutoring services are
commonly provided to orphans to meet their educational needs. For physical and
psychological healthcare needs, annual orphanage budget money is allocated to either
visit a local doctor or bring the services to the home. Independent donors, primarily
international supporters, are the main funding source for orphanages. Staff structures
commonly include a maid and educator in addition to house parents. It is typical for
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orphanages to be structures like a typical family with two houseparents and children.
These staff members are usually recruited by word of mouth and receive on the job
training. 	

	


Throughout the interviews, trends were recorded that came up repeatedly in

conversation. These trends did not specifically answer a survey question but seemed to be
of great importance to children’s homes and can be included as valuable lessons. It was
emphasized that Western organizations who open children’s homes or NGOs in South
Asia must be aware of cultural differences and should not impose on other cultures by
forcing Western ideals. This is a commonly heard point in all of development work and
the same goes for the organizations who were interviewed for this study. Allowing local
people to be involved in or take ownership of projects in development helps to create a
balance between outside and local cultures. 	

	


Orphanages can however, be vehicles for cultural change. In many homes, the

orphans are raised just as if they were the biological children of the director. This means
then, that the director’s beliefs are passed to the children. Religious beliefs are a common
case of this cultural influence. A different example would be the orphanage that reported
not using physical punishment even though the surrounding culture was accepting of
using physical punishment. 	

	


It was mentioned on numerous occasions that operating a charity organization in a

developing country can be difficult due to the corruption in governments. Governments
can create policies making it difficult for children’s homes to meet standards or survive
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financially. One home explained that they do all of their fundraising independently and do
not involve the government in order to avoid corruption. 	

	


Finding a common age where students left the children’s home to live as

independent adults is difficult. The trend that was observed is children’s homes allowing
orphans to live in their care up until the time that they are ready to live independently.
The age or career path of the orphans is irrelevant, and they will be supported for as long
as they may need it. 	

Recommendations to Researchers	

Constraints 	

As the literature discussed, it is difficult to compare children’s homes and
organizations who all serve different populations, in various regions, with unique benefits
to the children (Prywes, 2004). Throughout my research, I tried to stay aware of any
issues that could have skewed my findings and led to inaccurate conclusions. Examples
of potential errors includes miscommunications or interviewer fatigue. By acknowledging
these errors, they can hopefully be avoided in further research and this can recommend
not only where further research needs to be conducted on the topic of orphanages, but
also how to structure this research. 	

Whether the surveys were conducted in person in India or via Skype from the US,
the language barrier presented a number of potential problems. The interviews were not
transcribed, so the field notes that were documented needed to capture the entire story of
each orphanage. Communicating through a language barrier was difficult because it was
necessary for both the interviewer and the respondent to pay close attention and focus on
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understanding each other. Questions needed to be explained on a number of occasions in
order to provide the respondent with a clear question that they could understand. I tried to
ensure that all questions asked were targeting the topic I was interested in and were not
being misinterpreted. 	

This miscommunication could exist not only in the meaning of the questions, but
also in the accuracy and meaning of the answers. If I was uncertain of a response that I
was given I was sure to ask for clarification until I fully understood the message of the
respondent. Language barriers made communication and data gathering an issue, but with
careful wording of the survey, transcribing the interview, and using follow-up
clarification questions, these problems could be avoided in further research.	

The validity of the answers that were provided to the survey questions is a
potential problem. The children’s home directors and owners who were interviewed were
positive about almost every answer that was provided. Based on the literature review, it
seems unlikely that the children’s homes conditions are as pristine as suggested. These
inaccurate answers could taint the data and make the living situations for the orphans
seem better than they actually are due to the fact that the respondent wanted to speak
highly of their organization. The respondents may not have felt comfortable or trusting in
sharing negative aspects of their children’s home because they want to make a good
reputation for the organization. 	

Of the few respondents who shared the struggles of the state of the children’s
homes with me, many were hopeful that I would fulfill this need. Requests varied from
seeking prayer, tangible donations, and money, to asking for help with website
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development, fundraising strategies, and obtaining a visa to come to the US. These
requests put me in an uncomfortable situation mid-interview as I did not want to
disappoint or frustrate the respondent, but also could not offer to assist the children’s
homes in any way. I questioned their motives for participating and felt that they could
have only been interested in getting something in return for their time. 	

There was a lack of a measure of success in this study, making it difficult to come
to strong conclusions based on data. A number of measures could have been used such as
children’s living conditions before/during orphanage care, academic improvement, posthome success, resource provision, number of years of the existence of the orphanage, or
matriculation. These measures were not assessed specifically, and there was not enough
information in the data to gather conclusions and make judgements of effectiveness
without these measures. 	

The research question and survey were driven by my curiosities and questions
about all aspects of South Asian orphanages. These questions were too broad and should
have been more focused in order to have significant findings. The interview responses
need to be further developed to provide a greater understanding behind the explanation of
the structure of orphanages. Detailed case studies would be a more effective way to grasp
the common practices of an orphanage and what effects they lead to. 	

In addition to the research design, time and money to conduct field research were
constraints. The interviews that were conducted in India provided the most detail and
understanding compared to the online interviews. In-person field research can also help
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the researcher to understand the context of the event. Further research could be enhanced
if the resources were available to visit the orphanages being studied. 	

	


!
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!
Chapter 6 : Conclusion

!
	


This study made it clear that further research should be pursued on the topic of

orphans and children’s homes in South Asia. The current literature focuses primarily on
orphanages in Africa due largely to the HIV/AIDS epidemic that attracted attention to the
issue of AIDS orphans. The African orphanage research was helpful in the development
of this study, but research findings can not always be transferable to multiple contexts.
There is a significant gap in the literature and more studies should focus on the current
status of orphans in South Asia. 	

	


The orphanage literature from Africa about education focused on the government

and private school systems as well as the challenges that schools in the developing world
faces. Further research could observe the impact of having an orphanage owned private
school for orphans to attend as this was commonly seen in this study. A measure of
orphanage success could be how many orphans attend university, assuming that is the
goal of the orphanage, but research needs to be conducted on this subject. 	

	


There is an abundance of research about the health of orphans in Africa but more

research could be done about health in orphanages specifically and the challenges
orphanages face to meet these needs. More research about the health challenges that
orphanages face could help to learn how to improve health services for orphans.

!62

Especially in countries where psychological health is neglected, more research should be
pursued to bring attention to these mental and emotional health needs in orphans. 	

	


The research about financial structures in orphanages focuses on what type of

orphanage is the most cost effective. The literature focuses on Africa and other regions of
the world but there is not much about South Asia. This research is helpful because it is
important to understand the costs of orphanage operation. There is a gap in the literature
regarding fundraising and how orphanages meet the monetary demands of childcare. The
survey for this study focused more on fundraising than costs so it was difficult to support
or refute the findings with previous research. 	

	


Staff structures in orphanages have been studied in order to determine the

differences between the staff in various types of orphanages such as institutional or
family style. The positive and negative aspects of these staffing structures are discussed
in the literature which shows the type of orphanages best suited to meet the needs of
orphans. The training process and ongoing training are described in the literature. There
is not literature about the staff structure of orphanages in South Asia which presents yet
another gap in the literature of South Asian orphanages. 	

	


This study observed the most common practices in South Asian orphanages in

terms of education, health, finances, and staffing structures. The research constraints
made it difficult to come to conclusions regarding what practices lead to success in
orphanages, but the most common practices were reported. The most significant
contribution of this study was recommendations for further research about the practices
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most commonly found and their effectiveness on holistic child development in South
Asian orphanages. 	


!
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Appendix A : Survey

!

Understanding the Operations of Children’s Home Survey	

Section A: General Information	

1)
2)

!

!
!
!
!

3)
4)
5)

!
!
!

7)
8)

!

9)

10)

Name of the Organization 	

Name and title of interviewee	

What is the organization’s mission and vision? (get from website)	


Is the organization’s primarily purpose to run a children’s home?	

o
Yes	

o
No	

If no, what is the primary purpose of the organization?	


6)

!

Date of interview	


o
o
o
o
o
o

!

Years of operation of the children’s home: 	

Location of the children’s home (town/ village and country): 	

Countries of other operations e.g. fundraising	


What religion (if at all) is practiced at the children’s home? 	

Christian	

Muslim	

Hindu	

Buddhist	

Other	

No affiliation 	

Age range of residents (average in the past 6 months): 	

Table #1: Children’s Home Residents

Age Range

!
!

# of Girls

# of Boys
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Section B: Daily Operations	


!

11)

Are children responsible for chores? 	

o Yes	

o No	


!

If yes, what types of chores and how are they allocated? 	


!

Table #2: Chore Allocation
Chores

Allocation

Comments

1.
2.
3.
4.
5.
6.

!

!
!

12)
o
o
o
o
o
o
o
13)

!

How are community events funded (select all that apply)	

Organization’s annual budget	

Special grants. Name of grants:	

Sponsorship. Details: 	

Partnerships with other non-profits and corporations. Details: 	

Additional fundraising	

Large donations by individuals	

Other	

Do you have a volunteer tourism program in place? (Volunteer tourism is a
short term experience for people to visit the children’s home in order to
contribute their time and talent to further the mission of the home. Often
times these are international tourists and service includes tasks such as
cooking, cleaning, construction projects, landscaping, or teaching. 	


o Yes 	

o No	

o If yes, what is the structure of this program?	


!

Section C: School/Education	


!

14)

What type of education do the children receive? 	


!66

o
o
o
o
o
o

Public/ government schools	

Private school (tuition/fees)	

School within the home/ home schooling	

After school supplemental tutoring (also called tuition in some countries)	

No school	

Other	


!
16)
!

What are the average grades of the children ?	

Table #3: Average Grades
Grade

Comments

Average Score Girls

!

Average Score
Boys

!

!
!

!

17)	

 Do you provide any of the following events or activities? Please provide
specific examples of each.	

 (select all that apply)	

o Free play	

o Community events	

o Life skills training programs	

o Field trips	

o Tutoring (also called Tuition on some countries)	

o Other	


!

18)	

 How are these programs funded? (show approximate breakdown in
percentages) 	
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Table #4: Special Events Funding
Funding Type

Percentage

Comments

Organization’s annual
budget
Special grants

Name of grants

Sponsorship
Partnerships with other
non-profits and
corporations
Additional fundraising
Large private donors
No after school or summer
events

N/A

N/A

!

!
!

!

19)	

 What type of transportation is used to transport children from school and 	

other activities? (Select all that apply)	

o
Organizations own vehicle	

o
General public bus	

o
Rickshaw/ taxi	

o
Walk	

o
School bus (only children)	

o
Other	


!

20)	

o
o
o
o
o

How is the transportation funded (Select all that apply)	

Organization’s annual budget	

Special grants. Name of grants:	

Sponsorship. Details: 	

Partnerships with other non-profits and corporations. Details: 	

Additional fundraising	
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!

o
o

Large private donors	

Other	


!

21)	


Once children reach 18 and leave the home do you keep in touch with 	


them? 	

o Yes	

o No	


!

22)	


Where do children go once they reach 18 and have left the home? 	

Table #5: Post-home Placement

Placement

Percentage girls

Percentage boys

Comments

College/university
Trade school
Job placement
Secondary support
home for 18+
Marriage/
homemaker
Not tracked
Other

!
!

!
24)
	


!

o
o
o
o
o
o

What are the income sources of children once they reach 18 and have left 	

	

the home? (select all that apply) 	

Job	

Sponsor	

Children’s home loan	

Children’s home scholarship	

Other	

Financially unstable 	


25)
What obstacles do children 18+ face in trying to provide housing, food,
healthcare, and basic needs for themselves after they leave the home?	
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!
Section D: Fundraising	

!
26)	


What percentage of annual funds are raised through the following:	

Table #7: Annual Fundraising Breakdown

Funding method

Percentage

Comments

Fundraising events
Large private donors
Foundations
Grants
Website
Monthly donation
programs/ child
sponsorship programs
Corporate sponsors
Merchandise sales/
complementary business
income
Other

!

!
!

27)	

 What type of fundraising activities have you organized in the past? Give 	

examples of past activities.	


!

28)	

 Does the organization sell merchandise or products of any sort as a source 	

of income to run the children’s home? 	

o If yes, what is sold? Where and how?	

o How is a product developed and marketed?	


!

29)	

 What percentage are you self-sufficient? (i.e. income from merchandising 	

and other programs used for operational expenses)	


!
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Section E: Accounting/ Finance	


!

!

30)	


What are your largest cost categories?	


31)	

 What practices do you have in place to reduce costs and improve 	

efficiency (if at all)?	


!
32)	

!

How does your organization demonstrate its impact to potential donors?	


33)	

 How does your organization ensure long-term financial security to operate 	

the home? 	

o Endowment	

o Ongoing grants 	

o Operate month-to-month or year-to-year based on donations	

o Other	


!

34)	

 What partnerships do you have with other non-profit organizations, 	

universities/ colleges or corporations including grants/ financial support 	

 and services
provided? 	


!
Section F: Health & Well-being 	

!
35)	

 What types of disciplinary measures are taken with a child if needed?	

!
36)	

apply) 	

o
o
o
o
o

!

37)	

apply) 	

o
o
o
o
o

!

How are medical and dental needs for the children met? (select all that 	


Government programs	

Organization’s annual budget	

Special grants. Name of grants:	

Partnerships with other non-profits and corporations. Details: 	

Other	

How are the psychological needs of the children met? (select all that 	

Government program	

Organization’s annual budget	

Special grants. Name of grants:	

Partnerships with other non-profits and corporations. Details: 	

Other	


Section G: Staff	


!

38)	

 What are the roles and responsibilities of on-the-ground staff members? 	

Please share job descriptions if available (separate documents are okay) 	
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!
!

39)	

40)	

o
o
o
o

What type of training do on-the-ground staff members go through?	

How are staff members recruited? 	

Word of mouth	

Local advertisements	

Online advertisements	

Other	


!
Section H: General	

!
41)	

 What do you believe are your organization’s strengths?	

!
42)	

 What do you believe are your organization’s weaknesses?	

!
!

End of interview: Are there any other topics that you think we should be thinking about
or anything you’d like to share that we haven’t touched on?	


!
!
!
!
!

!
!
!
!
!
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Appendix B : Interview Request Email	


Hi, 	

My name is Marcy Herr and I am a student in Education Policy and International
Education at the Pennsylvania State University. I am working on thesis research
regarding how different children’s homes around the world function. My thesis mentor is
Valerie Handunge, a Penn State alum, who is also the founder of the Malini Foundation, .
a nonprofit organization in the U.S. working to establish a children’s home for orphaned
girls in Sri Lanka. The research I am conducting will also help the Malini Foundation
develop their operating model. I found your organization online and would like to
understand more about the running of the children’s home as part of my research. 	

I am particularly interested in learning about day-to-day operations, the structure
and staffing for your home, how you approach sustainability, and any special programs
you run.	

Would you be open to a 30 minute call about “Organization Name”? If so, what is
your availability for a call? If you are not in the U.S., perhaps we can Skype, or even
email. Please let us know what would work best for you!	


!
Best regards,	

	


Marcy
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Appendix C : Results Orphanage Details	
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!

	


!
!
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Appendix D : Results Orphanage Education

!

!
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!

!
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Appendix E : Results Orphanage Health

!

!

	


!

	


!
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Appendix F : Results Orphanage Finances

!

!
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!

	


!
!
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Appendix G : Results Orphanage Staffing

!

!

!
!
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